
Version 9.1 Administrator Training 
April 15 and 16, 2010 

Calgary, Alberta 

 

We are pleased to present our Spring Administrator 

Training Session.  This session will take place over two 

days in Calgary, Alberta.  

If you have new staff, want to upgrade skills, or just 

want to ensure your employees are using the enCom-

passing Visions software system to its fullest potential, 

this comprehensive program will fulfill those needs.  We 

will be training on the latest release—Version 9.1. 

A detailed course outline and registration form are at-

tached. Given the highly interactive nature of the course, 

there will be only 8 seats available. Please fax in your 

registration today. 

 

Phone: 403-483-0137 

Fax:      403-253-5661 

Email: crelations@encv.com 

 

1308 70th Ave. SW 

Calgary, Alberta 

T2V 0R3 

enCompassing Visions™  
www.encv.com 

presents 



 

 

This intensive two-day training course will provide enCV Administrators with the information 
they need to use the system on a regular basis, understand the linkages between the mod-

ules, customize the program to suit their organizationôs needs, and use the system for report-
ing and analysis.  It will also enable Administrators to respond to employee questions and 

train other staff on effective use of the software. 
 

  
Day 1 ï Introduction to enCompassing Visions and Job Evaluation      8:30 am to 4:00 pm  
  

¶ Overview of the system and how the modules work together 

¶ Introduction to competencies and their role in job evaluation and performance 

¶ Customization of the system as a whole 

¶ Focus on job evaluation, including working with your evaluation committee, using the Job Question-

naire, and analyzing and using job evaluation results 

¶ Using the Technical Skills Inventory 

¶ Preparing your organization for using the system, including gaining support from upper manage-

ment and staff; policies that support enCV; and solutions for common scenarios (external review-
ers, dotted-line reporting) 

 

We will also have a guest speaker (to be announced).  The speaker will be one of our clients who has re-
cently implemented enCV in their organization, and will share his/her experience and tips with the group.  

Day 2 ï Introduction to Performance Management    8:30 am to 4:00 pm 

¶ Maintaining employee information in enCV 

¶ Administering performance management including competency review, work plans, customization 

and reporting 

¶ Exploring the Succession Planning, Organizational Development, and Organizational Goals modules 

¶ Using the Competency Alignment Survey and the Training Plans 

Training will include opportunities for hands-on learning through exercises and participation, as well as 

plenty of time for questions.  Participants are encouraged to bring both technical and non-technical ques-

tions to the training sessions.  The training program will  also give participants a chance to network with 
other enCV clients and share information and solutions.  

 

New!  Participants are required to bring their own laptop computer to use during the 

training session.  If required, laptops can be rented for a daily fee. 

 

 



 

Registration Prices Regular price 

April 15 and 16, 2010 Training Session 

Subtotal: 

 5% GST 

Total: 

 One day of training, 1 nights accommodation  $ 1199.00 

 Two days of training, 2 nights accommodation 

 

 One day of training, no accommodations 

 Two days of training, no accommodations 

 Laptop rental required ($150 per day) 

Pricing for this program includes breakfast, lunch, and two breaks per day on both days of train-

ing, as well as training materials.  Dinner on April 15 is also included.  Accommodation is at the 
Sheraton Cavalier in Calgary. Any personal expenses, such as transportation, activities, long dis-

tance charges, and meals outside those outlined are the responsibility of the guest. Guests will be 
required to present a valid credit card at check - in to cover any personal charges.  

Early bird price* 

*Early bird pricing is available until February 26, 2010 

 $ 999.00 

 $ 1899.00  $ 2100.00 

 $ 799.00  $ 999.00 

 $ 1499.00  $ 1699.00 

 $ 150.00  $ 150.00 

  

  

  

 



 

April 15 and 16, 2010 Training Session 

Participant 

Name: 

Address:  

Phone: 

E-mail: 

City: 

Country: 

Prov. 

Postal Code: 

Invoice and participant information will be emailed upon receipt of registration.   Your 
registration is not confirmed until payment is received!  Registration deadline is 

March 31, 2010 
 

Company Name: 

 

PLEASE FAX THIS FORM TO:   403 Å 253 Å 5661 

 

enCompassing Visions -  Attention: Janice MacPherson  
 

 
 


